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(57)Abstract: 

PURPOSE: To operate an appropriate encoding to each divided screen, and to prevent the 
deterioration of a screen by outputting an encoding control signal to the quantizing or 
encoding means of the corresponding divided screen only by the storage buffer of each 
divided screen. 

CONSTITUTION: Digitalized picture data are (n)-divided by a screen dividing part 12a, and 
divided into (n) phases. A difference from a previous frame is searched by a subtracter 1 
for each phase, and converted into DCT coefficients by a DCT converting part 3. Then, the 
quantization of a width corresponding to a compressibility and a picture quality is operated 
by a quantizing part 4, one data are transmitted to a variable length encoding part 9, 
Huffman- encoded, and stored in a transmission buffer 10. At that time, the burst of 
information generating amounts is smoothed in some degree, and the data are read by a 
speed according to a transmission route. On the other hand, the other data from the 
quantizing part 4 are transmitted to an inverse quantizing part 5, dropped to a base band by 
an inverse DCT converting part 6, and locally decoded by an adder 2 and a between-frame 
predicting part 7. And also, a moving vector is detected by a movement compensation 
predicting part 8, and a differential value is reduced. 
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